WINN: What | Need Now — Weekly Focus Chart

Week

1

10

11

12

13

14

15

16

Focus Area

Getting Started

Organization Basics

Academic Needs Check

Social-Emotional Reset

Planning & Time Mgmt

Behavior &
Self-Management

Math Focus

Reading & Writing Boost
Digital Organization
Coping Skills & Stress

Mgmt

Academic Catch-Up

Social Skills Focus

Mid-Year Organization
Reset

Study Skills

Behavior Reflection

Math Enrichment

Sample Topics & Activities

Intro to WINN routines, emotional check-ins, creating
personal goal trackers

Binder/backpack clean-out, labeling folders, planner
setup

Quick assessments to identify skill gaps, small-group
reteaching

Understanding emotions, mood meter, mindfulness
basics

Breaking down assignments, creating study schedules

Setting behavior goals, positive self-talk strategies

Reinforcing priority skills (fractions, multiplication facts)

Fluency practice, comprehension strategies, writing
prompts

Cleaning up Google Drive/ffiles, organizing online learning
tools

Breathing exercises, managing test anxiety

Completing missing work, reteaching key concepts before
midterms

Peer communication, resolving conflicts, teamwork
practice

Binder purge, new goal-setting for winter

Note-taking tips, highlighting key info, making flashcards

Self-monitoring, identifying triggers, practicing self-control

Challenge problems, math games, real-world applications



17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Literacy Enrichment

SEL Mindfulness

Academic Goal Check-In

Organization Bootcamp

Behavior Coaching

Science/lnquiry Support
Test Prep Strategies
Social Responsibility
Digital Citizenship

Academic Recovery

Leadership & Peer
Mentoring

Focus & Attention

Math & Literacy Mix
SEL Reflection
Executive Functioning
Growth Mindset
End-of-Year Catch-Up
Transition Planning
Celebration & Reflection

Closure & Feedback

Book discussions, creative writing, vocabulary games

Guided meditation, gratitude journals, positive
affirmations

Reviewing progress reports, identifying next academic
steps

Weekly planning routines, color-coding systems

Role-playing appropriate responses, reinforcing
expectations

STEM mini-projects, lab skill refreshers

Study guides, practice tests, stress management
Kindness challenges, empathy-building activities
Safe online behavior, balancing screen time

Make-up assignments, reteaching before spring
assessments

Older students mentoring younger peers

Concentration exercises, reducing distractions

Quick review stations of key skills

Identifying calming strategies, gratitude sharing
Prioritizing tasks, breaking projects into steps
Reframing mistakes, celebrating small wins

Final academic push, ensuring all work is complete
Preparing for next grade, discussing changes ahead
Sharing growth stories, recognizing accomplishments

Student-led conferences, feedback on WINN time



