The D WORD – Differentiation = Differences in Students 
· Readiness – tasks must be at the proper level of difficulty to be and remain motivating
· Interest – creativity is highest when skills combine with student’s own interest
· Learning Profile – how we learn as individuals
Where to make changes 
· Learning environment
· Content
· Process
· Product
Learning environment 
· Student centered
· Encourage independence
· Open
· Accepting
· Complex
· Highly mobile 
Content modification 
· Move from facts to abstract concepts
· Make application to the real world
· Study people and how they have overcome obstacles
· Study different methods of inquiry
· Make it complex by asking
   “where have we seen this before?”
Process modification 
· Questioning
· Higher levels of thinking
· Open endedness
· Creative thinking
· Group interaction
· Conferencing
· Debriefing
· Freedom of choice 


Product modification 
· Study real problems
· Create for a real audience
· Set real deadlines in stages
· Appropriate evaluation of product
How do I manage all this? 
Suggested strategies
· Centers
· Learning contacts
· Choice boards
· Compacting
· Entry Points
· Tiered Activities
· Stations
· Problem Based Learning
· Independent Study
· Complex Instruction 


Before you start you must … 
· Know how your students learn
· Pre-test your students 
· Hot Questions 
NOW you Must
1. What is the big idea I'm trying to get across? 
2. What is the life-long benefit for the student? 
3. What is the real-life application? 
