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“As the nation wakes up to the fact that the 
education millions of Americans received in 

the past simply isn’t adequate for today, more 
and more schools are realizing that one 

of the most potent ways to accelerate 
students’ progress as learners is by equipping 

them with first-rate-skills in writing.”
- Lucy Calkins

Something to Consider...



● Moving to process writing 

● Independent writing while teacher differentiates

● NJSLS places an emphasis on skills and strategies 
connected to narrative, opinion/argumentative, 
and informational writing.

● Grading student essays on what skills you 
explicitly taught them.

Teaching Shifts



myPerspectives Resource Guide



Guiding Principles
● Writing needs to be taught like any other subject with many 

opportunities for practice.

● Students need to be explicitly reminded HOW to write.

● Students need to cycle through the writing process.

● Students need clear goals and frequent feedback.

● Celebrate small successes with praise and encouragement.



The Writing Process
(Immersion into the writing genre)

● Generate/Collect/Choose an idea

● Draft

● Revise 

● Proofread/Edit

● Publish/Celebrate



Suggested 40 min Schedule
Suggested 

Time
Day 1 Day 2 Day 3 Day 4 Day 5

10 
minutes

Minilesson Minilesson Minilesson Minilesson Minilesson

25 
minutes

Independent Writing
● Conducting small group lessons

● Conferencing with individual students
● Choosing students for end of workshop share

5 
minutes

Share Share Share Share Share

This schedule is for the 2019-2020 School Year



Suggested 44 min Schedule
Suggested 

Time
Day 1 Day 2 Day 3 Day 4 Day 5

10 
minutes

Minilesson Minilesson Minilesson Minilesson Minilesson

29-30
minutes

Independent Writing
● Conducting small group lessons

● Conferencing with individual students
● Choosing students for end of workshop share

4-5 
minutes

Share Share Share Share Share

This schedule is for the 2019-2020 School Year



Writing Units



Structure of Writers Workshop 
Minilesson

- 10 minutes (whole group)
- Focuses on a specific strategy, skill, or procedure.

Independent Writing
-  25 minutes Middle School / 29 - 30 minutes High School
-  Conferring with students individually or small group.

Share
- 5 minutes Middle School / 4 - 5 minutes High School (whole group)
- Sharing work, reflection, clearing up misconceptions



Minilesson Structure
Minilesson should be about 10 minutes in length

● Connection (1 minute)

● Teaching (5 minutes)

● Active Engagement (3 minutes)

● Link (1 minute)



Minilesson
● Minilessons occur every day 

during writing instruction.

● Teacher models the whole process 
of writing.

● Purpose is to teach the writer, 
focusing on a skill.  
(i.e. leads/hook, sensory words, etc.)



Mentor Texts & Modeled Writing
● Teachers are encouraged to write in front 

of their students, thinking aloud as they 
compose.

● Teachers can also show students what 
strategies look like in published books. 

● Can use student examples as a model. 



myPerspectives  Anchor Papers



Independent Writing



Writers Workshop Video

https://www.learner.org/series/reading-writing-in-the-disciplines/writing-in-english/writing-workshop-using-mentor-texts-and-graphic-organizers/


Turn and Talk



Writer’s Digital Notebook
● A collection of writing pieces and a safe 

place to try out different skills. 

● Continual improvement.  

● Published piece on Google Drive. 
( and then can be applied and viewed year to year as a reference.) 



Writer’s Digital Notebook



Conferencing
● Goal: individualize instruction

● Meet with all students

● Focus: One skill/strategy deficit

● Assess students’ writing development.

● Anecdotal records encouraged



Conferencing



Student Mindset Shift
It’s been hopeless.

I’ve never been a good 
writer. Why bother?

“It might be a rough start, but I can 
make this writing better by rereading 

it and thinking about it.”

Tell me what to fix. “This is not clear--yet.  I can read it, 
think about it, and work to make it 

better writing. “



Conferencing Video

http://hein.pub/180days-login


Conferencing & Immediate Feedback

● Comments on Google Docs

● Voice Comments
 

● Still meet with students 
one-on-one when possible.

● Quick and Quiet feedback 



● Goal:  strengthen skill/strategy students 
are lacking in to advance their writing 

● Grouped by similar skill/strategy needs

● Conference time saver

● Anecdotal Records

Strategy Groups



aa Rubrics



“Once the grade is given 
‘the game is over’ 

so students don’t look
 at comments.”

A quote from Jim Mahoney



Editing
Editing can be...: 
● Editing With a Peer
● Editing With a Teacher
● Self- Editing

● Rubric/Checklist Access

● Students encouraged to talk about 
strengths and areas of improvement



Anchor Chart
● A tool to support instruction.

● Provides a record of skills and 
strategies taught for reference

● Students should refer to anchor 
charts while independently
writing on a daily basis.

● Digital anchor charts are optional.



Final Thoughts
● “Teach the writer, not the writing.”  

● Students need clear goals and frequent 
feedback.

● Use of mentored texts. 

● Celebrate small successes.



A quote from Ralph Fletcher and Joann Portalupi

“Students who learn to 
write well truly have 

one of the most powerful 
tools imaginable."



Why Use Writers Workshop? - Grade 7 Data



Why Use Writers Workshop? - Grade 8 Data



Why Use Writers Workshop?- Grade 9 Data



Why Use Writers Workshop?- Grade 10 Data



Questions



Pop Quiz

Join here:
www.kahoot.it



Thank You

Use your camera to scan 
the QR Code


