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Enduring Understandings
Enduring Understanding - Describe the difference between the entrepreneurial role and the management role 
of a new business owner, identify the management functions, and list the key elements of a positive business 
climate.  Understand the basic management styles, appreciate the skills needed for managing, and explain the 
principles of management excellence.

Essential Questions
How can managers create a positive climate?

 

What management skills would be most important in your planned business?

 

Content
Manager, planning, strategic plans, tactical plans, operational plans, organizing, directing, controlling, quality 
control program, climate, image, team building, and communication.  

Skills
Develop leadership skills to become a good manager.

Resources



Assessments
Multiple choice quizzes and tests on vocabulary and key concepts.   Business Plan Project that focuses on the 
Operational Plan.

 

Standards

PFL.9.1.12.A.2 Differentiate between taxable and nontaxable income. 

PFL.9.1.12.A.3 Analyze the relationship between various careers and personal earning goals. 

PFL.9.1.12.B.4 Analyze how income and spending plans are affected by age, needs, and resources. 

PFL.9.1.12.B.5 Analyze how changes in taxes, inflation, and personal circumstances can affect a personal 
budget. 


