Was Andrew Carnegie a Titan of Industry or a Robber Baron?
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Document A
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Document A Questions:
1. When did Andrew Carnegie live in the Dunfermline cottage? Skibo castle?




2. In what country were both homes located?





3. What was the Carnegie rent at Dunfermline? The fix up coast of Skibo?





4. Does the document help you decide if Carnegie was a titan of industry or a robber baron? Explain.


Document B
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Document B Questions:
1. In the business world of steel making, what would be two examples of costs?





2. What were Carnegie’s ideas about costs?





3. Does this document help explain why Carnegie was a successful businessman?





4. Does the document help you decide if Carnegie was a titan of industry or a robber baron? Explain.
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Document C Questions:
1. Over time, what happened to the cost of producing a ton of steel in Carnegie’s Edgar Thompson steel works?



2. Over time, what happened to the price at which Carnegie sold his steel?



3. Who benefitted from the lower costs and the lower prices?




4. How might this document help explain why Carnegie was a Titan of Industry or a Robber Baron?
Document D
[image: ]
Document D Questions:
1. Why was Andrew Carnegie worried about the Allegheny Bessemer Steel Company?



2. How did Carnegie manage to acquire Allegheny Steel?



3. How might this document help explain why Carnegie was a Titan of Industry or a Robber Baron?

[image: ]Document E

Document E Questions:
1. In 1900, how much did Andrew Carnegie earn in one day?


2. How does the average wage of steel workers compare to the wages of other professions?



3. How might this document help explain why Carnegie was a Titan of Industry or a Robber Baron?
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Document F Questions:
1. According to Carnegie, what “throws” wealth into the hands of the few?







2. What does Carnegie believe should be done with this wealth?








3. How might this document help explain why Carnegie was a Titan of Industry or a Robber Baron?


Document G
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Document G Questions:
1. How much money did Andrew Carnegie give away during his lifetime?



2. Is the Carnegie Foundation still active? Is that important in deciding if Carnegie was a Titan of Industry or a Robber Baron?
Document H
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Document H Questions:
1. Who are the two figures standing on the cash box?





2. What is the cartoonist saying about Andrew Carnegie?





3. How might this document help explain why Carnegie was a Titan of Industry or a Robber Baron?
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‘Source: In Peter Kiass, Caregi, Hoboken, New Jersay, John Wiey and Sons, Inc, 2000.

.. (A) new Pittsburgh competitor started rolling out steel rails in March, 1889.
First organized as the Duquesne Steel Company in 1886 and ... renamed
Allegheny Bessemer Steel, the company built a technologically advanced mill
across the Monongahela (River), a stone’s throw upriver from Braddock, to
purposefully intimidate Camegie.

(Cyarnegie was worried about his competitor’s new method, the direct
rolling process, for rolling rails that offered dramatic savings on cost.... It was
efficient, effective, and allowed Allegheny to undercut Carnegie’s prices. Tt was
an intolerable situation.

..Camegie sent out a circular (notice) to the railroads, warning them that

the Allegheny’s methods led to ... defective rails, and to incite alarm he implied
the rails could cause fatal accident

Before s first year of operation was out, Allegheny Steel was feeling
the squeeze.... Camegie kept his eye on the company.... The next year there was
an economic downturn and rail orders slowed dramatically for Allegheny. (For
$1 million) Camegie and his partners assumed control on November 21, 1890.
The purchase became a coup of legend within the industry....

Once Camegie took control of the works, (his partners) investigated the
direct rolling process and agreed it saved time and money without compromising
quality. .. Edgar Thomson was modified to make rails using the direct rolling
process..
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Source: Adapted from Historical Statstos of the United States, Part 1. Bureau of the Census,
Washinglon D.C.,1875.

Average Daily Hours and Average Dily Wages
in US Manufacturing: 1892

Industry Average Daily  Average Daily
Hours Wages
Textiles 10.20 $1.09
Shoemaking 9.81 $1.58
Paper makers 10.87 $1.33
Machine shop workers 10.06 $1.87
Iron and steel workers 10.67 $1.81
All industries 10.04 $1.46

$600 a year supported a typical six-member farniy.

Note: In 1800 Andrew Gamegie personally mads $23,000,000. Figuring that Camegie worked a
S0hour waek and a 50-week year, Camegle's hourly “wage” in 1900 Would have been equal fo
$9,200. His daly “wage" was thersfore about $92,000.
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Source: Andrew Camegie, “Wealih, in the North Amsrican Review, June, 1885.

What i the proper mode of administering wealth after the laws (of survival
of the fittest) upon which civilization is founded have thrown it into the hands
of the few?

There are but three modes in which surplus wealth can be disposed of.
It can be left o the families of the decedents; or it can be bequeathed for
public purposes; or, finally, it can be administered by s possessors during
their Jives...

‘The first is the most injudicious... Why should men leave great fortunes
to their children? If this is done from affection, is this not misguided affection?

As to the second mode, that of leaving wealth at death for public uses,
(why should a man) wait until he is dead before he becomes of much good in
the world? ... Men who leave vast sums in this way may fairly be thought men
Wwho would not have left it at all had they been able to take it with them...

‘There remains, then, only one mode of using great fortunes; .. the duty
of the man of wealth (is to) set an example of modest ... living...; and ... to
consider all surplus revenues .. as trust funds .. to produce the most beneficial
results for the community — the man of wealth thus becoming the ... agent for
his poorer brethren, bringing to their service his superior wisdom, experience,
and ability to administer; doing for them better than they would or could do
for themselves...

‘The man who dies rich dies disgraced.





image8.png
Source: Chartcreated from Joseph Frazier Wal, Ancrew Camegie, New York, Oxiord Universiy Press, 1970,

Gifts

Princeton University
TIAA

Dunfermline Trust
Homestead Relief Fund
Church organs
Camegie Peace Endowment
Universities of Scotland
Teachers' Pension Fund
Carnegie Institution
Free public libraries

Camnegie Corporation*

Total (This list only)
Total Giving Overall

Carnegie's Philanthropy

(Partial List)
Amount Note
$400,000 To create Lake Caregie for rowing
$1,000000  Teachers' Insurance & Annuity Assoc.
$4000000  Camegie’s boyhood home town
54,000,000 Fund for steel workers and families
$6248000  Total number, 7689
$10,000000  To “hasten the abolition of war”
$10,000,000  Endowment for four universities
$15,000,000  Old age help for poor professors
25,000,000 To promote scientific research
$50,365,000  Total number, 2811, mostly in US
$145000000  Supertrust for administering a large
part of Camegie’s remaining fortune
$271,013.000
$350,695,653

“The Gamegie Corporations nia assets in 2005 wers lsed at $2,167,000,000. The foundation s
currenly giving out about $100,000,000 a year, mostof i o education
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Source: The Saturday Globe, Utca, New York, Juy 9, 1892.

FORTY-MILLIONATRE CARNEGIE IN HIS GREAT DOUBLE ROLE.
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Sourse: Harold C. Livsay, Ancrw Camegia and th Fissof B Business, ecisd
oy Gscar Handin Harpars Gotn Publiher, 1975

‘Camegie’s watch on costs never let up in his first twenty-five years in the steel business.
Ho grew more fanatical as years passed and competition stffened. On one occasion in the
18905, Cammegie asked his friend Frank Doubleday, a publisher, “How much money did
‘you make last month, Frank?” Doubledzy replied that he did not know; in his business,
Statements were drawn up only once a year.

“Do you know what I would do f I were in that kind business?” Carnegie asked.

“No, what?"

“T would get out of it
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Production Costs and Selling Prices for One Ton of Steel Rails
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